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What to expect

Not another Case Study Developing a New Health Service

- Darling Downs Health

- Challenges of Rural Health

- Respiratory Service

- Challenges of Developing the Respiratory Laboratory
- Current progress

- Future development
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Noccundra has one established
building — Any guesses?

Darling Downs Health Service
(in reality)

SW QLD Referring Facilities
- Roma Hospital (342km): 23 beds oD =
e

- Charleville Hospital (580km): 16 beds o &
- Thargomindah Medical Centre (877km) E%
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“Information found on QHEPS under each Organisational Structures Services page (Sept 2022)
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P y Respiratory Laboratory
. The Challenges...
Lung Cancer, Inpatient  Loq _ _
Consults - The Early Days The Settling In Work in Progress
- Room - Service - Accreditation
GP Referral

Structure
- Billing Issues

- Service Demand - Referral Process

- QH Processes - Establishing the
Device - Device Errors Service
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The Early Days

Service Demand

Projected for 3 months set-up

- Inpatients: Day 2
- Outpatients: Day 9
- Externals: Transferred from CIU

- Further complicated by QH Processes
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Settling In

Billing
- National Health Reform Agreement: Clause G20

Service Structure
- Model of Care

Device
- September/October: RGA failure

Outsourcing ceased immediately — Medical Director
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Device Dilemma

\/Scientist

x Operational Device

’) Options

R Upgrade

- Funding

- Approvals

- PIA limitations
- Procurement
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Work in Progress

Accreditation
- Dedicated time during first 3 months
- Offline Time

Referral Process
- Request form updates and streamlining

Establishing the Service
- Defined Clinical Measurements Unit
- Expanding services: GP Smart Referrals
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Future Developments o _
Questions? .
ﬁ CMAR Day one of new role: Ten months later:
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